
What's Next for the MPI 
Audit Initiative? 

Project update



POLL #1 How familiar are you with 
poverty audits?

❑ Have you audited poverty-related topics?

❑ Have you used multidimensional indicators?

❑ Would MPI indicators add value to future audits?



WHY PILOT AUDITS 
MATTER
Jorge Oliveira Castro



MPI PILOT AUDITS
Guidelines are only as strong as their application.

▪ Test in diverse national contexts:
▪ Different mandates
▪ Different data systems
▪ Different governance environments

▪ What works, what needs clarification, and what requires adaptation

▪ Contribute with practical lessons, examples, and evidence that strengthen the 
Guidelines for all SAIs.



MPI AUDIT FINDINGS

▪ Results will be shared with global decision-makers to support actions against 
multidimensional poverty and contribute to achieving SDG Target 1.2.

▪ The project will culminate in a flagship report that will be presented at an international 
seminar in Brazil, organized in partnership with UNDP



POLL #2

❑Ready to conduct a pilot audit

❑Interested but need support

❑Curious but not yet convinced

❑Probably not for us



WHAT WILL HAPPEN IN 
BRASÍLIA?
Giuseppe Antonaci



From Guidelines to Audits: A Planning Workshop for SAIs
Develop

• Identify an audit topic 
relevant to your national 
context

• Define audit objectives
and questions

• Explore evidence sources 
and data challenges

• Design initial audit 
approaches

Learn

• Work with MPI experts and 
experienced auditors

• Exchange ideas with peer 
SAIs

• Discuss methodological 
challenges in a practical 
setting

Collaborate

• Test the draft Guidelines
• Share lessons across 

different contexts
• Help shape future versions 

of the Guidelines

9-13 November 2026 | Brasília, Brazil
Not a conference. A hands-on audit planning lab



What Will Participating SAIs Leave With?
Output 1

A Draft Pilot Audit Plan

• Potential audit scope
• Audit objectives and questions
• Initial methodology
• Data strategy
• Next implementation steps

Output 2
Influence on the Future Guidelines

• Practical feedback from testing
• Identification of methodological

gaps
• Lessons from different national

contexts
• Contribution to refinement of the

MPI Audit Guidelines

Join the first group of SAIs turning the MPI Audit Guidelines into practice!



Myth      Reality



Multidimensional poverty audit 
requires specialist poverty researchers

Myth or reality?



Only developing countries face 
multidimensional poverty

Myth or reality?



An MPI audit can be adapted to 
national priorities

Myth or reality?



A pilot audit must be large and 
complex

Myth or reality?



WHY PARTICIPATE?
Raisa Ojala



Join the Global Pilot Audit Network!
Why should my SAI join?

▪ Strengthen your  SAI's capacity to audit complex social challenges

▪ Access to international expertise and peer learning

▪ Strengthen impact-oriented audit planning

▪ An opportunity to influence international audit practice

▪ Help advance action against multidimensional poverty



poverty.audit.network@tcu.gov.br
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