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Building a model for change



Part 1: Setting the scene
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This shift affects SAIs too
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The risk of a relevance gap

Competitive firms 
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How do we try to keep up?
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But there’s a problem...



The universal struggle of transformation



The real challenge:

Behavioral 
change



Continuous,
self-generated

One-off events

The behavior we seek



Culture
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Can you change culture?
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What factors enable behavior to emerge?



Part 2: Lessons learned from the Swedish 
NAO transformation



SNAO today: A data-driven culture



What “data-driven” means for us



What “data-driven” means for us



Quantitative methods – where they fit
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What factors enable us to be data-driven today?
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Building the model: The enablers
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The important question 

2015 2025



SNAO 2015: The starting point



The cold review

Parliament questioned the analytical 
rigor of our performance audits.

Conclusions often made sense, they 
were sometimes more intuitive than 
well-substantiated.

Other research institutes were producing 
high-quality analyses, often using advanced 
quantitative methods.



The transformation
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The transformation
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The transformation

Recruited PhD-level 
economists

Increased use of 
existing data sources

Measured the use of 
quantitative methods

Replaced unit 
managers

Use of established econometric 
methods
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Reflecting on the transformation

2015 2025

Big bets & 
Strong 

leadership



The result?

2015 2025
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& strong 
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Building the model: Execution layer
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Building the model: Execution layer
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SNAO 2025 → 2035
- entering a new era



The world is now in constant change



From big bets to experimentation and learning
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TIDA: The Innovation Lab

2022: TIDA
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The challenge of experimentation



From experimentation to value creation

DirectionExperimentiation



Building the model: Strategic objectives
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Building the model: Strategic objectives
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STRATEGIC OBJECTIVES
Translating technology into value



The missing piece



Why change?



Having the real conversation
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Building the model: Purpose & Narrative



The final model



Continous,
 self-generated 

behavior
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Thank you!
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