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Strategy

A goal for 2025 : 20% of ressources dedicated to the evaluation of
public policies (EPP)

To achieve this :

- Schedule 2 EPPs each year in each of the 6 chambers

- Strenghten our skills through coaching and follow-up

- Reinforce our links with evaluators (ministries, research community, etc.)
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Regular training sessions

« Two annual introductory sessions to welcome
newcomers

« Specialized trainings :
-« Learning by doing » workshops
- Training sessions on quantitative and qualitative methods
- Feedback on evaluations carried out
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Animation, coordination and methodological support

* (Central referents + one correspondent per chamber + one referent for
Intosai

* Internal experts within the ‘Methods and Data Department’ for data
and methodology (economists, data scientists)

*  Opportunitiy to recruit expert evaluation consultants

* Partnerships with university laboratories, the purchase of services
from survey institutes, etc.
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The service offer of the Career Support Center

Support the audit teams in their work by providing them with expert skills
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