
INTOSAI WGEPPP Forum Bern 26 september 2022

Performance 
Audit on tackling
fraud in Dutch 
healthcare



Algemene Rekenkamer26 september 2022Tackling fraud among health care providors2

Introduction

Jaco Alberts (1965)

Education: historian

Profession: 
• Journalist (1991 – 2017)
• Auditor/projectmanager Netherlands Court of Audit since 2017

(audits on police, asylum, public broadcasting, etc.)

Contact:
j.alberts@rekenkamer.nl
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Trigger for our audit: “Health Care Cowboys”

13 mei 20223
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Our central research question:

Is Dutch government tackling
fraud among health care providers 
effectively ? 
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Public healthcare in the Netherlands

• Good performance (international comparison)
• Most health`care providors privately owned
• Different laws for financing healthcare (care and cure)
• Different regulators and supervisors on performance and legality

(state-supervisors but also municipalities and insurance companies)
• Costs public healthcare: 85 billion euro
• Estimated fraud: several billions of euro’s
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Tackling fraud among
health care providors:

a complex combat
in a complex system
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Our approach: 

Don’t focus on the complexity of the system

Focus on the practice of enforcement
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Our approach: 

Don’t focus on the complexity of the system

Focus on the practice of enforcement

But How?
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Our approach: focus on the practice of enforcement
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Search for a meaningful method

PResearch on public financial reports health care providors?  
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Search for a meaningful method

PResearch on public financial reports health care providors? 

:
Conclusion:
• Indications of fraud are not very clear
• No valuable performance expectations
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PResearch on public financial reports healthcare providors? 
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• Indications of fraud are not very clear
• No valuable performance expectations
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Search for a meaningful method

PResearch on output figures of enforcement organisations?



Algemene Rekenkamer26 september 2022Tackling fraud among health care providors14

Search for a meaningful method

PResearch on output figures of enforcement organisations?

:

Conclusion:
• Enforcement organisations have no accurate registration
• Different registration systems don’t connect
• Their own performance audit failed recently
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Search for a meaningful method

PResearch on output figures of enforcement organisations?

:

Conclusion:
• Enforcement organisations have no accurate registration
• Different registration systems don’t connect
• Their own performance audit failed recently
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Our ultimate choice

PQualitative research on 14 individual cases of alleged fraud
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Our ultimate choice

PQualitative research on 14 individual cases of alleged fraud

:
Process tracing:
• gathering of evidence as much as possible
• determination of a chronological and causal series of events
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Base: selection of 11 most likely cases
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Turn around: selection of 3 “succes” cases
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Overview case study
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What did we see in practice?



Algemene Rekenkamer26 september 2022Tackling fraud among health care providors22

What did we see in practice?
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Reverse Sinatra inference
“If I can make it there, 
I’ll make it anywhere” 
(New York – New York)

If I can not make it there,
I cannot make it anywwhere
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Reverse Sinatra inference

If enforcement isn’t able to reduce fraud, even after having the strongest 
indications, they are probably not able to do it at all

“If I can make it there, 
I’ll make it anywhere” 
(New York – New York)

If I can not make it there,
I cannot make it anywwhere
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Reverse Sinatra inference

If enforcement isn’t able to reduce fraud, even after having the strongest 
indications, they are probably not able to do it at all

Enforcement of fraud among health care providors is not effective

“If I can make it there, 
I’ll make it anywhere” 
(New York – New York)

If I can not make it there,
I cannot make it anywwhere
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Causes?
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1. After sharing information there
appears no direction on actions

2. Organisations don’t share a 
joint perspective

3. Supervision is fragmented
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A report
including
appealing
examples
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rekenkamer

Any questions?

Contact:
j.alberts@rekenkamer.nl


