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Trigger for our audit: “Health Care Cowboys”
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Kwetsbare cliénten door zorgorganisaties
ingezet voor criminele activiteiten

15 januari 2021 22:03
| ) {i Aangepast: 08 februari 2021 17:17

26 JUNT 2019 - (© 16 MIN.

Binnen twee jaar miljonair in

. MIN. :
16'DECEMBER 2019 - Q17 thuiszorg

Gebrekkig toezicht door gemeenten
geeft zorgcowboys; vrij spel

 Uitgebreid data-ond, an Follow the Md

Mogelijke zargfra

sm Toranhoge winsten en piepjonge

blijkt ui L
Rgi,me bestuurders: deze verdachte zorgbedrijven LIRSS
onderst Vallen op winst maakte

29 okipber 202112:01
Aangepast: 28 oklober 2021 13:00

2 AUGUSTUS 20

Thuiszorgorganisatie Anahid uit Almelo kwam in opspraak 25 SEPTEMBER 2019 - (D 8 MIN.

nadat Follow the Money ontdekte dat het bedrijf vorig jaar Minister Hugo de JO“ge: In de z0rg
66,8 procent winst maakte. Terwijl directeur Nver zulke Winstcijfers schrijven kan echt
Dermovsesian tonnen aan dividend opstreek, ontvingen niet. De rotte appels moeten uit de
medewerkers in 2017 niet de toeslagen waarop ze recht mand’

hadden. We besloten de cijfers van Anahid door te rekenen.

INTERVIEW

Minister van Volksgezondheid, Welzijn en Sport Hugo de
Jonge sprak uitgebreid met KRO-NCRV’s Pointer en Follow
the Money over ons grote data-onderzoek naar zorgcowboys.

E Hij wil met versterkt toezicht en een serie Wetsaanpassingen



Our central research question:

|s Dutch government tackling
fraud among health care providers
effectively ?
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Public healthcare in the Netherlands

« Good performance (international comparison)

» Most health care providors privately owned

- Different laws for financing healthcare (care and cure)

» Different regulators and supervisors on performance and legality
(state-supervisors but also municipalities and insurance companies)

» Costs public healthcare: 85 billion euro

 Estimated fraud: several billions of euro’s
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Our approach:

Don’t focus on the complexity of the system

Focus on the practice of enforcement
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Our approach:

Don’t focus on the complexity of the system
Focus on the practice of enforcement

But How?
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Our approach: focus on the practice of enforcement

All Strong Interventions Result
T A P Prove .
indications indications of fraud against of
of fraud of fraud fraudster combat
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Search for a meaningful method

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

l

Research on public financial reports health care providors?
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Search for a meaningful method

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

l

Research on public financial reports health care providors?

l

Conclusion:
* Indications of fraud are not very clear
* No valuable performance expectations
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Search for a meaningful method

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

l

Research on public fi

l

Conclusion:
e Indications of fraud
* No valuable performa

s healthcare providors?
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Search for a meaningful method

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

l ! | |

Research on output figures of enforcement organisations?
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Search for a meaningful method

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

l ! | |

Research on output figures of enforcement organisations?

l

Conclusion:

* Enforcement organisations have no accurate registration
* Different registration systems don’t connect

* Their own performance audit failed recently
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Search for a meaningful method

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

l ! | |

Research on output figures of enforcement organisations?

l

Conclusion:
* Enforcement organisa ccurate registration
* Different registration syStems don’t connect
* Their own performance audit failed recently
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Our ultimate choice

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

Qualitative research on 14 individual cases of alleged fraud
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Our ultimate choice

All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat

Qualitative research on 14 individual cases of alleged fraud

Process tracing:
 gathering of evidence as much as possible
* determination of a chronological and causal series of events
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Base: selection of 11 most likely cases

Input Outcome
All Strong Interventions Result
T e Prove .
indications indications of fratid against of
of fraud of fraud fraudster combat
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Turn around: selection of 3 “succes” cases

Input Outcome
All Strong Prove Interventions Result
indications indications of fraud against of
of fraud of fraud fraudster combat
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Overview case study

Input Outcome
All Strong Interventions Result
TR S e Prove .
indications indications of fraud against of
of fraud of fraud fraudster combat
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What did we see in practice?

Expectations Result case studies

All indications of fraud

Strong indications
of fraude

Prove of fraud

Interventions against
fraudster

2

Result:
fraudster disturbed
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What did we see in practice?

Expectations Result case studies

All indications of fraud

Strong indications
of fraude

Prove of fraud <+

Interventions against <4+
fraudster

2

Result: <+

fraudster disturbed
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Reverse Sinatra inference

“If I can make it there,
I'll make it anywhere”
(New York — New York)

-

If | can not make it there,
| cannot make it anywwhere
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Reverse Sinatra inference

“If I can make it there,
I'll make it anywhere”
(New York — New York)

-

If | can not make it there,
| cannot make it anywwhere

mmm) [f enforcement isn’t able to reduce fraud, even after having the strongest
indications, they are probably not able to do it at all
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Reverse Sinatra inference

“If I can make it there,
I'll make it anywhere”
(New York — New York)

-

If | can not make it there,
| cannot make it anywwhere

mmm) [f enforcement isn’t able to reduce fraud, even after having the strongest
indications, they are probably not able to do it at all

mmm) Enforcement of fraud among health care providors is not effective
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Causes?

1. After sharing information there 2. Organisations don't share a 3. Supervision is fragmented
appears no direction on actions joint perspective

zo rgfra ude Veel zorgaanbieders Financier* Toezichthouder
bieden een combinatie
van verschillende
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] zaken
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Any questions?
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