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Enhance Public
Administration for the

betterment of society through
external control
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How does SAI Brazil measures its results?

 Providing auditees with the opportunity to
offer feedback on the audit findings,
conclusions, determinations (obligation),
and recommendations (collaboration) prior
to court ruling

 Identifying external control benefits

 System input for external control benefits

 Providing auditees with the opportunity to
offer feedback on the audit findings,
conclusions, determinations (obligation),
and recommendations (collaboration) prior
to court ruling

 Identifying external control benefits

 System input for external control benefits

Audit methodology (report)

Monitoring – Audit impact

01

0203

External 
control

Benefits

 Mandatory monitoring of the
implementation of
determinations/recommendations.

 At the end of monitoring, report the
effective benefits from implementing the
resolution, quantifying, whenever possible.

 Mandatory monitoring of the
implementation of
determinations/recommendations.

 At the end of monitoring, report the
effective benefits from implementing the
resolution, quantifying, whenever possible.

 TCU is a Federal Court

 Benefit arising from a decision by the
Court whose compliance has not yet been
verified.

 TCU is a Federal Court

 Benefit arising from a decision by the
Court whose compliance has not yet been
verified.
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Effective 
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How does SAI Brazil measures its results?

Contribute to 
generate 

external values

OBJECTIVE 5

5.1: Ensure the conversion
of at least 20% of potential
control benefits into
effective control benefits.

5.2: Induce the correction of
all irregularities and relevant
non-conformities detected.

5.3: Ensure the timely
review of 80% of the filed
cases.

KEY RESULTS METRICS

The rate of potential benefits
materialized within two years
following the court ruling that
initiated the benefit.

Correction index for significant
irregularities and non-conformities
detected, whose resolution
deadline defined in the court
ruling has expired within the two
years prior to measurement.

Percentage of external control
processes substantiated within the
deadline specified in the
Management Plan.



PRODUCT OF VALUE GENERATION - HIGH RISK 
LIST

Contribute to the 
effectiveness of 
public policies

OBJECTIVE 3
3.3 Induce the Public
Administration to deal with
the problems listed on the
High Risk List (HRL), solving
them or addressing them, so
that every two years at least
20% of them meet the
requirements to be removed
from the HRL.

KEY RESULTS

Metrics
Percentage of items on the High Risk List that meet the 
requirements to be removed from the list.



PRODUCT OF VALUE 
GENERATION

Contribute to the 
effectiveness of 
public policies

OBJECTIVE 3

KEY RESULTS

3.1 In six years, ensure that
100% of prioritized public
policies adopt the best
formulation,
implementation and
execution practices, as
defined in the Management
Plan.

3.2 In six years, increase the
availability of information
on the effective impact of
100% of the selected public
policies.
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